Team Turbos

Video: Team Building

Speed up your growth!

With the new Team Turbos, Franklin-
Covey is extending its portfolio of sus-
tainability solutions:

® Program content

® Inspirational Speeches

® Online profiles (incl. 360°)
® Modular workshops

® Transfer Days

® Team Turbos

® [Inspiration E-mails

® |\ebinars
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Economically sustaining training results with
your teams

Team Turbos are a highly innovative and effective way to accelerate
growth and results in your teams. By using this new and revolutionary
way of team and leadership development you will significantly increase
your return on training investments. Start saving money, time, and effort
now. FranklinCovey will provide you with all the necessary tools for your
team'’s success.

The Challenge

You have started initial training steps with us, and now want to ensure
that training results become sustainable throughout your organization.
However, financial resources for refresher workshops or a broader roll-out
are currently limited or not available.

The Solution

Supply your leaders with our Team Turbos:

e (Offer them cost-effective meeting tools so they can achieve better
business results with their teams.

e By implementing the workshop content into their team meetings, you
will engage your leaders and ensure sustainable execution.

e Your initial investment will not be wasted.

e Show that HR can still offer relevant solutions with added value, even
with reduced budgets.

The Benefits

e Sustainable: With our Team Turbos you will incorporate topics from
the FranklinCovey programs into everyday leadership work. By apply-
ing and discussing those within the teams, your leaders will benefit
even more from the content (“teach to learn” principle).

e Transfer-oriented: Team Turbos enable you to support your teams by
transferring relevant principles from FranklinCovey workshops to your
real business issues.

e Efficient: Use your reqular team meetings, existing structures and
processes to integrate our Team Turbos.

e Economical: FranklinCovey has already developed the tools for you.
With their easy design and practical implementation, the Team
Turbos are only a small investment.



Team Turbos

The Components

Leaders now can easily integrate FranklinCovey’s Team Turbos into their
meetings. They can implement the lessons learnt from the workshop
“Leadership: Great Leaders. Great Teams. Great Results” or deepen the
principles of “The 7 Habits of Highly Effective People”. FranklinCovey
will give them and their teams all necessary support for a wide range of
topics.

The Leader’s Guide provides clear guidelines and helps the leader plan
a sequence of Team Turbo meetings in the best possible way, leaving it
to the team leader to focus on the relevant content. Of course the
leader may also use the material and personal notes of the workshops
attended before.

A relevant FranklinCovey video illustrates the topic and provides the
foundation for a team discussion. The inspirational or emotional short
movie will enable the team leader to highlight the key messages and
open up new perspectives for the team.

With the help of the Discussion Questions the leader guides the team
process, and enables them to work together in order to achieve new
results.

The Team Turbo Process for Leaders

Preparation Meeting Sequence m
e | eader’s Guide e FranklinCovey e Exchange o Check if Goals
e Discussion Video Thoughts are reached
Questions * Team Discussion e Define Goals o Clarify long-
® Action Plan e Plan Tasks term Plans

Achieving your mission critical goals —
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Team Turbos provide a structured framework to introduce topics from
the workshops directly with your teams and to drive change manage-
ment. You will exchange thoughts, enable intensive discussions, and
increase the dynamic of your teams. A simple and pragmatic solution!
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Independence

HABIT 3
Put First Things Flest

CLARIFy
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FranklinCovey
Leadership Institut GmbH

Germany | Switzerland | Autria

Germany

Bavariafilmplatz 3

82031 Gruenwald

Telefon: +49 (0)89 452148-0
Telefax: +49 (0)89 452148-48
Internet: www.franklincovey.de
E-Mail: info@franklincovey.de

{j} FranklinCovey.

The Topics

The Team Turbos are available to support the main FranklinCovey pro-
grams e.g. “The 7 Habits of Highly Effective People” and “Leadership:
Great Leaders. Great Teams. Great Results”. They focus on and illustrate
key aspects of the content.

Team Turbos for “The 7 Habits for Highly Effective People”:

e Strengthen self-initiative and self-responsibility.
e Mission, vision, values: What does it mean for us as a team?

e Achieve more with less: set priorities, do what is most important and
right.

e Improve the team’s communication.
e Synergy: creative team work — both within the team and externally.

e Always overworked? Achieve sustainable long-term productivity as a
team.

Team Turbos for “Leadership: Great Leaders. Great Teams.
Great Results”:

e Trust within a team.

o C(larify the team’s purpose.

o Discipline 1: Focus on the wildly important.

o Discipline 2: Act on the lead measures.

e Discipline 3: Keep a compelling scoreboard.

o Discipline 4: Create a cadence of accountability.

o Customer’s feedback: The ultimate question and NPS.

e How to reach a Win-Win Performance Agreement.

Can you see where and how you might be able to use and apply these
programs? Then energize your team meetings now with relevant and
suitable Team Turbos! We offer a wide range of topics — also from
other programs. Why not give us a call and speak to one of our experts
who will help you find the relevant guides and videos for your needs?
We look forwards to hearing from you!
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