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The LQ is a powerful tool that

e allows participants to gather feedback on
their leadership capabilities from their
boss, colleagues, direct reports and
others.

e shows improvement in leadership
capability over time (comparing results
from LQ, to LQ, measurement).

e helps to identify and develop the
strengths they need to lead effectively in
a global environment.
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FranklinCovey's ,Leadership: Great Leaders, Great Teams,

Great Results" is a process-driven methodology approach to
developing leaders. Much more than just a training event!
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The entire process begins with the Leadership Quotient
assessment—a selfadministered, 360-degree-type assessment
that measures your leaders’ capabilities against a specific set of
criteria. This assessment provides a roadmap for participants to
follow as they focus on specific areas for improvement
throughout the process. The program includes a second LQ
assessment 6 months later, where people can evaluate their
progress in becoming a better leader.

The 4 Imperatives of Great Leaders with LQ
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The data is gathered around the four Imperatives of Great
Leaders: Inspire Trust - Clarify Purpose - Align Systems -
Unleash Talent. Participants receive a score for each
Imperative as well as an overall LQ score (0 - 100).
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The Leadership Quotient (LQ) assessment is available online only.

For more information-aboutFranklinCovey’steadership program,

send us an email to leadership@franklincovey.de.
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